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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

Ilenpt0 OCBOCHHMS NUCHMIUIMHBI SBJISETCS JOCTHIKEHHE IUIAHHPYEMBIX PE3yJbTaTOB OOyYCHMS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HAaMMEHOBAHME | MHAMKATOPA JOCTHIKCHUS
KOMIIETCHIIMU KOMIIETCHIIUU
1. YK-3 VK-3.1 BeipabaTeiBaeT [3HAHHMA: OCHOBHBIX aCIIEKTOB MEKJINYHOCTHBIX U
Crniocoben CTpATETUIO0 KOMAaHIHON  |TPYIIOBBIX KOMMYHHUKAIUH
OPraHM30BBIBATH |pabOTHI JJIS JOCTHIKCHUS |YMEHHsI: IOHUMATh OCHOBHBIC ACIICKThI
U PYKOBOAUTH  |1eNH, GOPMHPYET MEXIJINYHOCTHBIX ¥ IPYNIIOBBIX KOMMYHUKALUN
paboroii KOMaH/Iy, OpPraHu3yeT U |HABBIKH: IPUMECHCHHUS METOJIOB KOMaHIHOTO
KOMaHJbl, KOHTPOJHMPYET paboTy B3aUMO/ICHCTBUS
BbIpa0aTbiBasg  |y4aCTHHKOB KOMaH/bI,
KOMaHIHYIO OIIpEIEAET CBOIO POIIb B
CTPATETHIO I |KOMaH[e
JOCTHIKCHUS
IIOCTaBJIECHHOU
LeIu

Pazpen 2. MECTO JUCHUIUIMHBI B CTPYKTYPE OITOIT

Hucnurnnuna oTHOCcUTCA K 0o0s3aTenbHor yactu OITOIN.

JucuumnirHza siBisercst 00s3aTeabHON

Hns  mpomomkeHuss  (GopMUpOBaHHS — 3asBICHHBIX  KOMIIETCHIMH  HEOOXOAMMBI  3HAHHS
HPEIIIECTBYIOIIUX TUCIUILIAH: DKOHOMHUKA opranu3anuu (npeanpustus) (YK-3)

W3yuaemas ITUCHMIUIMHA SIBIISIETCS OCHOBOW JIISl TIPOJOJDKEHUS (OPMHPOBAHUS yKa3aHHBIX
KOMIIETEHIIMH B ClenyroIuX AucuuIuinHax: PeiHOK neHHbix Oymar (YK-3); rocymapcTBeHHOM
UTOrOBOM arrtectaruu B (popme: IloaroroBka K mpoueaype 3amluThl M 3alliTa BBITYCKHOU
kBanudukannonHoit padotsr (YK-3)

Pazzien 3. OLIMCAHUE OBPA30OBATEJILHBIX TEXHOJIOI M1

Jns dopmupoBaHus 3asBICHHBIX KOMIIETCHIUN HMCIIOJIB3YIOTCS METOAOJIOIMYECKHE TEXHOJIOTHH,
peaNM3yroNIUe JIESITEIbHOCTHBIN, JINYHOCTHO-OPUEHTUPOBAHHBINA, IPaKTUKO-OPUEHTUPOBAHHBIN
MIOAXO/BI.

OCHOBHBIMU CTPAaTETMYECKUMHU TEXHOJOTHSAMH SIBIISIOTCS: JIEKIMOHHBIE 3aHSATHS, NPAKTHUECKUE
3aHATHUSA, TPOLEAYPHI CAMOOOYUEHHUS

Ha noctmkeHume KOHKpETHBIX Lieleld OOydeHHs HalpaBieHbl IPUMEHsEeMble TaKTHYECKHUE
TEXHOJIOTMM: JIEJ0Basl WUIpa, 3aJaHusl, KJIACCHUYECKas JIEKLMs, JIEKIUs C 3JIEMEHTAMH MO3TOBOTO
HITYypMa

Paznen 4. COAEPXXAHUE JUCHUITIMHBI

4 cemecTp

KomnuectBo | @opmupyembie
qaCoB KOMIICTCHIINU

Bunnl u TeMbl 3aHATHHI

Teopernyeckue U METOAUYECKHE OCHOBBI YIIPABJICHUSA 144 YK-3
opraHusanueii (mpeanpusTHemM)

Jlexmus. Tema 1. CylHOCTE M COACPKAHUE YIIPABICHUS 3



opraHuzarueit (mpeanpusatTueM). Pa3zBuTue TeOpeTHIECKUX

OCHOB YIIPaBJIECHUS

[Tonsitue ynpasienue. B3auMocBsi3b NOHATUI yIIpaBiIeHHUE U
MEHEJKMEHT. Y IIPaBJICHUE

Kak QyHKIMS U mporecc. Buabl ynpaBieH4ecKoil JesiTeIbHOCTH.
OcHoBHbBIC (QYHKITUU YIIPABIICHUS.

YnpaBieHue Kak HCKYCCTBO. YIIpaBlIeHHE Kak HayKa. YIIpaBieHHe
OpraHM3alMeil Kak anmnapar

yrpaBieHus. YIpaBieHue Kak npopecCHOHAIbHO MOATOTOBICHHBIE
JOU.

[lkomna Hay4Horo ympasieHus. [IpyHIMITBEI HAYYHOTO
MeHeKkMenTa O.Y.

Tetinopa. Knaccudeckas (aqMmuHucTpaTUBHAS ) 1koia. Hay4dHbie
npuHLUIEI ynpasieHus A.daiiosns.

[Ikomna yenoBeYeCKUX OTHOILIECHUH U MOBEACHYECKUX HAYK.
Barmsiapl Ha ynipaBiieHne B paMKax

3aMKHYTOM cucTeMbl. Teopuu npuHATHS

peluIeHui U KOJIM4eCTBEHHOro moxo1a. CUTYyallMOHHBIN MOIX0T K
ynpasneHuto. Teopust crpareruu.

Teopun UHHOBALIMK U JTUACPCTBA. B3risasl Ha ynpaBieHue B
paMKax OTKPBITON CUCTEMBI.

DopMHUPOBAHNUE HOBBIX MPUHIIUIIOB YIIPABJICHHUSI.

Jlexuus. Tema 2. XapakTepHble 4epThl U COIEPKAHUE
ylnpaBieH4eckoro Tpyaa. Kpanudukanuonusie TpeOoBaHUs K
MEHeIKEpaM

TBopYeckuil XapakTep ynpasiaeH4IecKoro Tpyaa. OcHOBHOE
coJIep’KaHue TPy/1a MEHEPKEPOB.

CocraB ¢yHkumii yrpasnenus. TpeGoBaHus, MpebsBIsEMbIE K
poeCCHOHAIBHON KOMITETEHIINH

MeHepkepaM. OCOOEHHOCTH TpyJla MEHEIKepoB. Posib MeHe1kepoB
B opranusanuu. Mosenb COBpeMEHHOTO

MEHEKEpa.

Paznenenue tpyna B ynpaBieHuu. @yHKIIMOHAIBHOE Pa3eIcHUE
TpyZa B YIPaBJICHUU.

OO6mue (JiuHelHbIe) U PYHKIMOHAIBHBIE MEHEKEPHI.
CrtpyKTypHOE pa3zieneHue Tpya B

yIpasiieHHHU. BepTukanbHOE pa3zaesieHue Tpyaa. Y poBHU
ynpasieHnus. LleneBbie opueHTHPBI

MEHEIKEPOB BEPXHETO ypoBHSA. OCHOBHbBIE (PYHKIIMH MEHEKEPOB
cpensero ypoBHs. [loimHOMOuns

1 QYHKIIMM MEHEHKEPOB MEPBOTo YpoBHs. ['opu3oHTaIBHOE
paznenenue Tpyna. Kareropuu

VIPABJIEHYECKUX PAOOTHUKOB.

Jlexuus. Tema 3. ba3oBble KOHIIENIMK U METOJUKHU IIpOLECCa
MIPUHATHUS YIPABICHYECKUX PELICHUI

ba3oBble KOHIENIMY TTpOLIecCa IPUHATHS pelieHul. THTynTHBHBIH
MOAXO0J K IPUHATHIO

peuieHuil. PanmonanbHast MOJeb IpoLecca IPUHATUS PELLICHUH.
Oranel pouecca NpUHATUSA

pELICHUH B KJIACCUYECKON Monenu. Llenu u kpurepun oneHKu
nevictBuid. Kputepuun-orpanndaeHus

U KpuTepuu-ontumusanuu. OrpaHiyeHus B UCIIOIb30BaHUU




palMOHaIbHON MOJEIH IPUHATHS

pelieHnii. AJIbTepHATUBHbBIE MOJIENIN IIPOLIECCa IPUHATHUS PELICHUH.
Mogens orpaHu4eHHON

PalMOHAIBHOCTH. Y JOBJIETBOPUTEIBLHOE PEILICHUE.
PerpocniexTuBHas MOzEIb.

Mertoas! ynpasienus. OOmieHayyHble METO/IbI YIIPABICHUSI.
CHuCTEMHBIN ITOAXO.

KomnuekcHsiii noaxos. MoaenupoBanue. DKOHOMUKO-
MaTEMaTHYECKAE METO/BI.

OxcnepuMeHTHpoBaHue. KOHKpeTHO-UCTOPUYECKUI TOAXO.
MeToap! COLIMOIOTMYECKUX

uccie1oBaHuii. MeTo bl yrpaBiieHus (pyHKIIMOHAIbHBIMA
HOJCHCTEMaMH OpraHu3aluu. MeTob! BBIITIOJHEHUS O0IIHUX
¢yHkMi ynpasieHnus. Metozsl pemenus npoodiaem. Meton
HOMMHAJILHOU rpynnoBoi TeXHUKH. Jlenbduiickuii MEeTo/I.
Meron Mo3roBoy araku. Meroz nepeBa peneHuin

Jlexuus. Tema 4. CtpykTypa ynpasileHUsl OpraHu3aluei
CrtpyKkTypa ynpaBiieHusl KaK YaCTb OPraHU3alMOHHON CTPYKTYpBI.
B3aumocss3e MexIy

OpPraHU3alMOHHON CTPYKTYpPOH U CTPYKTYPOH YIIPABJICHUS
OpraHu3aIuen.

OcHoOBHbIE IOHATHA CTPYKTYpHhI yrpasiieHus. CylHOCTb MOHATHI
IIOJIHOMOYHS,

OTBETCTBEHHOCTb, JIEJIETUPOBaHUE U BlIacTh. OCHOBHBIE
XapaKTEPUCTUKU CTPYKTYPbI

yrpasieHus. [[puHIUIBI TOCTPOEHUS CTPYKTYP YIIPABICHHUS.
Tunosble NOAXOABI K TOCTPOSHUIO CTPYKTYP YIPABICHHUS.
DopMHUpPOBAHHE HEPAPXUUECKUX CTPYKTYP YIPABICHHUS.
Konuenus OropokpaTHuecKoi CTPYKTYphI yIIpaBICHUS.
DopMHUpPOBAaHHUE OPTaHUYECKUX CTPYKTYP YIPABIICHHUS.
TpeboBanus1, NpeabsBiIsieMble K OpraHU3allMOHHBIM CTPYKTypam
ynpasienus. Hopma ynpasisiemocTH.

Metone! ynpasinenus. OpraHu3aliiOHHO-PaCcIOPSAAUTEIbHbIE
METO/Ibl. DKOHOMHUYECKHE

MmeTobl. [IpaBoBbie MeToABI. COLMATBHO-TICHXOJIOTUYECKHE
MeTobl. CTUIIN yIpaBlIeHUSI.

Bunel ctpykTyp ynpasiieHus opranusanueil. @akTopsl, BIUAIOINE
Ha BBIOOp BUJIbI

CTPYKTYpBHI ypaBjeHus opranuzaiueii. CutyanoHHble (GaKkTopbl
BbIOOpa. Paznienenue padot no

YIIPABJIICHUIO. Y POBEHb LICHTPAIU3ALUH U JELIEHTPAIU3aLlAH.
MexaHu3Mbl KOOpAWHALIMHU. Bubl

CTPYKTYp ymnpaBieHus. JInHelHo-yHKIIMOHAIbHAS CTPYKTYypa
yrpasieHus. JuBU3nOHanbHasA

CTpYKTypa ymnpasieHus. [IpoekTHas cTpykTypa ynpaBieHUs.
MaTpu4Has CTpYKTypa YIIPaBICHUS.

Jlexuus. Tema 5. @yHKIMSA MOTUBALIMK B YIPaBICHUU

CymHocTs noHATusa MotuBanusd. OnpeneneHne MOTUBAllMK Kak
npouecca. Tamnsl mporecca MoTuBauu. OCHOBHBIE TEOPUU
MoTtuBaiuu. Motusanus no norpedHoctsam. [upamuna
noTpeOHocTel. Teopuss MOTHBAIIMN Yepe3 UEPAPXUIO TOTPEOHOCTEH
A.Macnoy. Teopus Tpex norpedHocteil. JIByxdakTopHas Teopus




MoTuBanuu. [ urneandeckue GpakTopsl. DakTOPHI

MotuBauui. [IponeccyanpHbie Teopun MoTUBaLuu. Teopus
oxkuganuid. Teopus cipaBeyIMBOCTH.

KommiekcHas npoueccyanbHasi Teopus MOTUBau. OCHOBHbBIE
METO/1bl MOTUBALIUH.

[TpunyxneHne kak Meroa MoTUBalK. CyIIHOCTh BO3HArPaKICHUS
KaK M€TO0/1a MOTHBALINH.

ConupapHoCTh Kak METOJI MOTHBALMK. MeTol MOTHBALIUN
npucnocodienue. Cucrema

HENPEPHIBHOTO 00YYEHUs KaK (haKTOp MOTHBALIUU

Jleknus. Tema 6. CyliHOCTB, METObI OLICHKH U U3MEPEHUS

3P PEKTUBHOCTH yIIPaBICHUS

Cymaocts 3¢ dekra u DddextuBHocTr. [lorsTHE 3P dEKTHBHOCTH
yIIpaBIICHUSI.

HeoOxonumocts onenku 3pdextuBHocTr ynpasienus. [lokazarenu
U3MeHeHUs Y (HEKTUBHOCTH

ynpaneHus. Ouenka 3QQeKTUBHOCTH OpraHU3aIMil 3aKPHITOTO
tuna. [lokazarenu s3xoHOMU4ecKol 3 dekTuBHOCTH. M3MepeHue
3¢ (peKTUBHOCTH HAa OCHOBAHHMHU OIICHKU Ka4eCTBa TPYAOBOH >KU3HHU.
Onenka 3¢()eKTUBHOCTH OpraHU3aHi OTKPBITOTO THIIA.
O¢ddexTuBHOE yIpaBIeHUE OPraHU3alUAMU. 3aJa4l MEHEIKEPOB
110 3 PEeKTHBHOMY OIIEPATHBHOMY

(GYHKIIMOHUPOBAHUIO OpraHU3aluid. 3aauu MEHEIKEPOB 10

3¢ (HEKTHBHOMY CTPATETUICCKOMY

Pa3BUTHUIO OpraHU3aIMil.

[Ipaktuueckoe 3anstue. Tema 1. CymHoCTh U cofiepkaHne
ylpaBJIeHUs opranusanueit (npeanpusrtuem). Pazsutue
TEOPETUYECKHUX

OCHOB YIIPaBJICHUS

IlonsTne ynpasiienne. B3anMOCBs3b OHATUI YIIPABICHUE U
MEHEKMEHT. Y IIpaBJICHHE

KaK QyHKIMS U mpouecc. Buapl ynpaBieH4ecKoi JesITeNbHOCTH.
OcHOBHBIE (YHKIIUU YIPABICHHUS.

VYnpaBieHue Kak HICKYCCTBO. Y IPAaBJIEHUE KaKk HayKa. Y IPaBJICHUE
OpraHM3alMeil Kak anmnapar

ynpasieHus. YIpaBieHne Kak NpopecCHOHaNIbHO MOATOTOBIEHHBIE
JIOU.

[lkona Hay4Horo yrnpasieHus. [IpyHIMIIBI HAYYHOTO
MeHekMeHTa O.Y.

Teitnopa. Knaccuueckas (anMuHucTpatuBHasi) mkosa. Hayunsie
npUHLKIEI ynpasiaeHus A.Daiiosns.

[[Ikomna yenoBeYeCKUX OTHOLIEHUH U MOBEACHUECKUX HAYK.
B3rnsael Ha yripaBieHHE B paMKax

3aMKHYTOU CHCTEeMBI. Teopnu NpuHATHA

pELIEeHNI U KOJMYECTBEHHOT 0 No1x0a. CUTYallMOHHBIN MOAXO0MA K
yrpasieHuto. Teopus cTpaTerum.

Teopun MHHOBALMY U JIMAEPCTBA. B3risiibl Ha ynpaBieHUE B
paMKax OTKPBITOM CHCTEMBI.

PopMUPOBAaHUE HOBBIX IPUHIIMIIOB YIIPABICHHUSL.

[TpakTrueckoe 3ansaTue. Tema 2. XapakTepHble YEPTHI U
coJiepKaHue ynpasieHueckoro Tpyaa. Kanugukanuonssle
TpeOOBaHUS K MEHEKEpaM




TBoOpueckuit XxapakTep ynpasiieHuecKoro Tpyaa. OCHOBHOE
coJIep’KaHue TPy/1a MEHEIKEPOB.

CocraB ¢pyukuuii ynpasnenus. TpeboBaHus, IpeabsBIsIEMbIE K
po(hecCHOHATLHOM KOMITETCHITHH

MeHemkepaMm. Oco0eHHOCTH TpyAa MEeHeKepoB. Poib MeHeKepoB
B opranuszanuu. Mosenb COBpeEMEHHOTO

MEHeKepa.

Paznenenue tpyna B ynpasieHuu. @yHKINOHAIBHOE pa3elieHNE
TpyJa B YIPaBJICHUU.

OO6ume (uHeiHbIe) U PYHKIIMOHAIBHBIE MEHEKEPHI.
CrtpykTypHOE pa3jieneHue Tpyaa B

ynpasieHuH. BepTukanbHoe paszaeneHue Tpyaa. Y poBHU
ynpaneHus. LleneBbie opueHTHPHI

MEHEKEPOB BEpXHETO ypoBHs. OCHOBHBIE ()YHKIIMH MEHEKEPOB
cpennero yposus. [lonHomouus

U QYHKIIMU MEHEKEPOB IIEPBOTO YPOBHS. | Opu30HTANBHOE
paznenenue Tpyna. Kareropuu

yIPaBJICHYECKUX PAOOTHUKOB.

[Ipaktuueckoe 3anstue. Tema 3. ba3oBbie KOHIIETITUU U METOJIUKHI
pouecca NPUHATHS YIPABICHYECKUX PEILICHNUN

ba3oBble KOHIIENIMY IIpOLIECCa IPUHATHS pelieHUul. MIHTynTHBHBINI
MOAXOJ K IPUHATHIO

pemienui. PanmonanbsHas MOJENb IIpoLecca PUHATHS PELICHU.
Oralel npouecca NpUHATUSA

peleHui B KilacCuuecKor Mozend. Llenu u kpurepun OLeHKU
neiicreuil. Kpurepun-orpanuueHus

U KpuTepuu-ontumusannu. OrpaHiueHus B UCIIOJIb30BaHUI
palMOHAIBHONW MOJEIIH IIPUHATUS

pemieHui. ANbTEpHATUBHBIE MOJENH ITPOLECCA IPUHATHUS PEIICHUMN.
Mopaeinb orpaHi4eHHON

PalMOHATIBHOCTH. Y TOBJIETBOPUTEIBHOE PEILICHNUE.
PerpocniekTuBHas MOJEb.

Mertonp! ynpasnenusi. O0O1ieHayqHbIe METO/IbI YIIPABIEHUS.
CucTeMHBIN TOAXON.

KommuekcHsiit nogxos. MoaenupoBanue. DKOHOMUKO-
MaTEeMaTU4YeCKUE METO/BI.

OKkcrepuMeHTHpoBaHue. KOHKpEeTHO-UCTOPUYECKHUN TTOAXO/.
Mertozsl COLUOIOrMYECKUX

uccienoBaHuii. MeToipl ynpapieHus: GyHKIIMOHATbHBIMU
NOJCCTEMaMH OpraHu3aluu. MeTo bl BHIOTHEHUS O0IIUX
byHK1MI ynpasineHus. Metoasl peuienus npodiaem. Meton
HOMUHAJIBHOW TPYNIOBOM TeXHUKH. Jlenbpuiickuii MeToI.

MeTtoa M03roBOM aTaku. MeToJ nepeBa pelreHui

[Ipaktuueckoe 3anstue. Tema 4. CTpykTypa ynpaBieHUs
OpraHu3aruen

CrpykTypa ynpaBiaeHUs KaK 4acTh OPraHU3aLUOHHON CTPYKTYPBHI.
B3anmocBs3p MKy

OpraHU3aIMOHHOU CTPYKTYPOH M CTPYKTYPOH YIpaBICHUS
OpraHu3aIuen.

OCHOBHbIE IOHATHUS CTPYKTYpPHI yrpasiaeHusi. CyIIHOCTb MOHATUN
MTOJIHOMOYHS,

OTBETCTBEHHOCTb, JCJIETUPOBaHUE U BIacTb. OCHOBHbIE




XapaKTEPUCTUKHU CTPYKTYPbI

ynpasieHus. [[puHIUIBI TOCTPOEHUS CTPYKTYP YIPABICHHUS.
TunoBsie MOAXO0AbI K TOCTPOCHUIO CTPYKTYP YIPaBJICHUS.
DopMHUPOBAHUE UEPAPXUUECKUX CTPYKTYP YIPABICHHUS.
KoHmenmus 6ropoKpaTuuecKor CTPYKTYPhI YITPaBICHUS.
DopMHUPOBAHUE OPTAHUYECKUX CTPYKTYP YIPABIICHHUS.
TpebGoBanusi, MpebABIsIEMbIE K OpraHU3aIMOHHBIM CTPYKTypaM
yrpasienus. Hopma ynpasisieMoCTH.

Mertonap! ynpasnenus. Opranu3aiiiOHHO-PACIIOPAIUTEIIbHbIE
METOAbl. DKOHOMHYECKHUE

MeToibl. [IpaBoBbie MeTOIbI. COLMaTbHO-TICUXOJIOTHYECKUE
MeToabl. CTUIN yrpaBlieHHUS.

Buasl ctpykTyp ynpasieHus: opranu3anueil. @akTopsbl, BIUSIONIUE
Ha BBIOOP BUJIBI

CTPYKTYpHI yIpaBlieHus: opranuzanueir. Curyanrontsie GpakTopsl
BeIOOpa. Paznenenue pabot o

YIPABJICHUIO. Y POBEHb LICHTPAIU3ALMH U ICLIEHTPATN3aLIUH.
Mexanu3mbl KoOpIUHAMU. Buasl

CTPYKTYp ymnpasienus. JInHeiiHo-(yHKIIMOHATbHAS CTPYKTYpa
yrnpasieHus. JJuBu3noHanbHas

CTPYKTYypa ymnpasiieHus. [IpoekTHas cTpyKkTypa ynpaBieHHUs .
MartpuyHasi CTpyKTypa yIpaBJIeHUs.

IIpakTnueckoe 3andarue. Tema 5. @yHKIMS MOTUBAIMHU B
YIpaBJICHUU

CyurHocts nonsiTist MotuBaius. OnpeneneHre MOTUBALIMY KakK
nporecca. JT1ansl nporecca MoTuBanui. OCHOBHBIE TEOPUHU
MoTuBauu. Motupanus o norpedHoctam. [Tupamua
notpebHocTeil. Teopus MOTUBALIUY Yepe3 UepapXHI0 MOTpeOHOCTEH
A.Macnoy. Teopus Tpex nmorpedbHoctei. [IByxdakropnas reopust
motuBanuu. [ urunenndeckue paktopsl. akTops

MoTtuBanud. [IponeccyanpHbie Teopun MoTUBaLMU. Teopus
oxuaanuil. Teopus cipaBeJIMBOCTH.

KommiekcHast mporieccyanbHasi Teopus MOoTuBaru. OCHOBHBIE
METO/1bl MOTHUBALIUH.

[Mpunyxaenue kak MeToa MOTUBaMH. CyIIHOCTh BO3HATPAXKICHUS
KaK METO/1a MOTHBAIIUH.

ConunapHOCTh Kak METO/1 MOTHBAIMKU. MeTo1 MOTHBALIUN
npucnocobienue. Cucrema

HENPEPLIBHOI0 00y4YeHNs KaK (haKTOp MOTHBAIUU

[Tpaktuyeckoe 3anstue. Tema 6. CyIIHOCTb, METO/IbI OLIEHKH U
u3MepeHus 3PpPEKTUBHOCTH YIIPABICHUS

Cymnocts 3¢ dexra u IdpdexruBaoctu. [Tonstue r3¢hexTHBHOCTH
yIpaBIeHUS.

Heo6xoaumocts onieHku 3¢pdexruBHocTr ynpasnenus. [lokazarenu
u3MeHeHus 3¢ (HEeKTUBHOCTH

ynpasieHus. Ouenka 3¢ peKTHBHOCTH OpraHu3aIMii 3aKpBITOTO
tumna. [lokazarenn skoHoMuueckoi s dextuBHOCTH. 3Mepenne

3 PEKTUBHOCTH HA OCHOBAaHUH OIIEHKH KayecTBa TPYI0BOM JKU3HU.
Onenka 3¢ (HEeKTUBHOCTH OPraHU3aIMA OTKPHITOTO THTIA.

D¢ dexTrBHOE yrpaBieHNE OpraHU3aLUAMU. 3a/1a4l MECHEHKEPOB
110 3G HEeKTUBHOMY ONIEPATHBHOMY

(YHKIMOHUPOBAHUIO OpraHU3alMi. 33124l MEHEKEPOB I10




3 PEKTUBHOMY CTPATETUUECKOMY
Pa3BUTHUIO OpPraHU3alMil.

3agaHus Ui CaMOCTOSITENIbHONW pabOThl, B TOM YHCJIE BBIIIOJIHEHUE
[ToAroToBUTH NpE3EHTALIMIO 110 BBIOPAaHHBIM TeMaM — B Power
Point.

Tewmsr:

1. Packpoiite cymHOCTb MOHATUSA "ynpaBieHue".

2. IlosicHuTe B3aMMOCBSI3b IOHATUH "yIpaBiieHue" u
"MeHEeHKMEHT".

3 PackpoiiTe CynIHOCTb yHpaBieHus Kak (PYHKIMS U IIpoliecca.

4. PackpoiTe CyIIHOCTb YIIPABJIECHUS KaK HCKYCCTBA U HAYKH.

5. Packpolite CymHOCTb yIIPaBJICHUS KakK armapara yrnpaBiIeHUs.
6. OxapakTepu3yTe OCHOBHBIE BUJIbI YIIPABICHYECKOM
JIeSATEIbHOCTH.

7. llIkosa HayyHOTrO ynpasiieHHs. [ [puHIMIIBEI HAYYHOTO
MeHemkmenTa @Y. Teiopa.

8. Kitaccuueckas (aaMuHUCTpaTHBHAA) 11Koia. HayuHble
IPUHLIMIIBI YIPABIECHUS

A.®Daiions.

9. B3rnsapl Ha ynpaBiieHUE B paMKaX 3aMKHYTOW CUCTEMBI.

10. B3rnsanael Ha ynpaBiaeHUE B paMKax OTKPBITON CHCTEMBI.

11. . IlosicHUTE CYIIIHOCTH OPTaHU3ALNHU KaK O0BEKTa YIPABICHHS.
12. Knaccudukanus opranuzaiuii. @opMaiabHble 1 HeopMaabHbIE
opranusanuu. Kommepueckue 1 HEKOMMEpPYECKUE OpraHUu3aliy.
13. Opranu3anuoHHO-TIPaBOBbIE (HOPMBI OPTaHU3AIIHIA.

14. TlosicHuTE CYIIHOCTh MHTETpalMu opranuzanuii. Packpoiite
BU/Ibl NHTETPALIUN OPTaHU3aALNM.

15. ITosicHuTE OCHOBHBIE XapAKTEPHBIE YEPTHI KOPIIOPATUBHBIX
o0beuHeHn . PUHAHCOBO-IIPOMBIIIJICHHBIE IPYTIIIbI.

16. TlosicHuTE OCHOBHBIE XapaKTEPHBIE YEPTHI
IPEIITPUHUMATEIBCKUX CETEN U COI030B. Y TIPAaBIECHUE
BUPTYAJIbHOW KOPIIOPALIMEH.

17.I1epeuncnute 6a30Bble KOHUENIIMU Tpoliecca MPUHATHS
pemieHui. THTyUTUBHBIN OAXO/ K IPUHATHIO PELICHUH.

18. PackpoiiTe CyIHOCTh pallMOHAIIBHON MOJAEIH Mpoliecca
IPUHSTHS pEIIeHNUH. DTanbl Ipolecca NPUHATHS pelIeHUN B
KJIACCUYECKOU Moaenu. Llenn u kpuTepuu OLEHKU TEeUCTBUM.

19. Kpurepun-orpanndeHuss 1 KpUTEPUU-ONTUMHA3ALUH.

20. Ha3oBuTe 1 NOSICHUTE aJIbTEPHATUBHBIE MOJIENH ITpoLiecca
NpUHATUSA pemeHnil. PetpocnexktuBras moaens. Monens
OTpaHMYEHHON PallMOHAIBHOCTH. Y JOBJIETBOPUTEIBHOE PELLICHUE.
21. OxapakTepu3yiTe OCHOBHBIE METO/IbI YIIPABJICHUS.

22. PackpoiiTe CyIIHOCTb IUIAHUPOBAHMSI B OPraHU3aLUH.
IInannpoBaHue KaKk NPOLECC YIPABICHHUS.

23. OxapakTepHu3yiTe CUCTEMY INIAHOB OpraHu3anuy. Buael
IJIJAHOB OPTaHU3aLMH I10 JJINTEIBHOCTH TUIAHOBOIO IEPUOAA.
CoBpeMeHHbIE TOAX0bI K CTPATErMueCKOMY IJIaHUPOBAHUIO U €T0
posu. Bupl mi1aHOB MO yPOBHSIM OpPraHU3alMOHHOTO
IJIAHUPOBAHUSL.

24. TlosicHUTE CYITHOCTh KaTErOPUU MUCCHSI OpTaHU3aliH.
[TpaBuna popmynupoBanus Muccuu. IIoHsTHE CTpaTeruueckoe
BHJICHUE.
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Wuas xoHTakTHasg padoTa: 0

IToaroToBka K dK3aMeHy 30

IIpoBeneHne sK3aMeHa 6

Pasgen 5. METOJIMYECKUE VYKA3AHUS JUIS OBYYAIOIIMXCS IO OCBOEHHIO
JTCLATUTNHEI

W3ydeHrne MUCHUIUIMHBI PEKOMEHIYETCS HadaTh C O3HAKOMJICHHS C pabodeil mporpammoi, ee
CTPYKTYpOll U coJep)KaHHEeM pa3elioB. Y4eOHbIl Marepualn CTPYKTYpPUpPOBaH, HU3Yy4EHHE
JUCIUTIAHBI OCYIIIECTBIISETCS B TeMaTH4eCKOU MOCIIEI0BATEIHLHOCTH.
3aHATHSA JIEKIMOHHOIO THNA [JAIOT CHCTEMAaTU3MPOBAHHBIC 3HAHWS MO JAUCIMILIUHE,
KOHICHTPUPYIOT BHUMAHHUEC HaA HaI/I6OJIee CJIOKHBIX U BAXKHBIX BOIIPOCax. Bo BpEMs JICKIIMOHHBIX
3aHATUN PEKOMEHIYETCsI BECTH KOHCIIEKTUPOBAaHUE y4yeOHOro Marepuana; oopaiiare BHUMaHHE Ha
GOpMYyIUPOBKM U KaTEropuH, pacKpbIBAIOIIME CYTh MPOOJIEMBbl, SBICHUS WM Tpollecca;
3apuKCUpoBaTh BBIBO/IBI u MPAKTHYECKHE PEKOMEHIaI1H.
[TonroroBka K 3aHATHSIM CEMHHAPCKOr0 THINA BKJIIOYAET O3HAKOMJIEHME C ILJJAHOM
MPAKTUYCCKOI'O 3aHATHA, pa60Ty C KOHCIICKTOM J'ICKIII/II;'I, BBIIIOJTHEHUE AOMAIIHEIro 3aJaHud,
paboty ¢ y4eOHOII W y4eOHO-METOJIMWYECKOW IJIUTEepaTypoil, HayYHbIMH M3AAHUAMU H
JJIEKTPOHHBIMU 00pa30BaTENBbHBIMU PECYpCaMH, PEKOMEHJIOBAaHHBIMU paldouell mporpammoit
JUCHATIINHBI.

Conepxanne caMOCTOATEIbHOM PadoThl ompenernsercs padouell MporpaMMol TUCIHILIMHEI,
OLICHOYHBIMU M METOAMYECKHMMH MaTepHualaMu, 3aJaHHsIMH M YKa3aHUSIMH [PENoaBaTels.
CamocTtosTenbHass padoTa MOXKET OCYIIECTBISATHCS B ayJUTOPHOM M BHEAyIUTOPHOH Qopmax.
O} PEKTUBHBIM CPEICTBOM OCYIIECTBIICHUS CAaMOCTOSITCIILHON pPabOThI SBISICTCS AJICKTPOHHAS
nH(pOpMaIIMOHHO-00pa3oBaTeibHAsl Cpella YHUBEPCUTETA, KOTOpas oOecreymBaeT JOCTYIl K
oOpa3zoBarelbHOM  Mporpamme, pabouyedl  mporpaMme  JIUCHUIUIAHBIL, K  3JEKTPOHHBIM
OMOTMOTEYHBIM CUCTEMaM, MpodeccroHalbHBIM 0a3aM JaHHBIX ¥ HHPOPMAIIMOHHBIM CITPABOYHBIM
CUCTEMaM.

[TepuonnuHOCTh MpOBEACHUS, POPMBI TEKYIIETO KOHTPOJS YCIEBAEMOCTH, CUCTEMA OIEHUBAHUS
xoza OCBOCHUSA JUCLUILUINH [IPEACTABIICHBI B paboueii [porpamMmme.

Paznen 6. MATEPHUAJIBHO-TEXHUYECKOE " YYEBHO-METONMYECKOE
OBECIIEYEHUME AMCHUITJIIMHBI

6.1. YueOHO-MeTOIMUECKOE 00ECIIEUEHNE

KonuuectBo
9K3EMILISAPOB MEYATHBIX
NoNe . W3IaHUH, UMCIOIINXCS B

Crnucox UCOIb3yeMOM JTUTepaTyphl
n/n OnoNIMoTeKe, UiIn
AIIEKTPOHHBIN apec U3JaHUS
(pecypca) B cetu MuTepHer

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAVYHBIE NU3JTAHUA

1. |YmpaBnenue opranuzamueit [Tekcr]| : [y4eO. ayisi cTyaeHTOB 6
BY30B 110 crieruanbHocTH "Menemkment opr."] / [I. JI. A3oeB
u ap.] ; mox pen. A. I'. Ilopmuesa, 3. I1. PymsuueBoii, H. A.
Canomaruna; M-Bo o6pazoBanust u Hayku PO, T'oc. yH-T ymp.
4-e u3n., mepepad. u gom. M.: Uadpa-M, 2012. - 734, [1] c.
ISBN 978-5-16-002768-5. Dx3eMIUISIpLL: BCero 6.

2. |Koporyn, O. H. MeHemKMEHT: OCHOBHBIC TEXHOJOTUH
[DnexTpoHHBIH pecype] : yueOHOoe mocobue ais 6akanaBpos /| https://e.lanbook.com/book/1
Koporyn O. H., Komens U. C., Mazyp B. B. 2-¢ wusm. 73926

Mocksa: Jamkos u K, 2020. - 108 ¢. ISBN 978-5-394-03968-
3. |CemenoB, A. K. MeHemkMeHT [DIeKTpOHHBIN pecypce]| :
npakTiukyM Juis 6akanaBpoB / CemenoB A. K., Habokor B. U. | https://e.lanbook.com/book/1




6-¢ m3a. Mocksa: JlamkoB u K, 2020. - 202 c. ISBN 978-5-
394-03883-9.

73968

4, |CemenoB, A. K. MeHemkMeHT [DIEKTpOHHBIN pecypc] :
y4eOnuk Juis OakanaBpoB / CemenoB A. K.,Habokor B. U.[https://e.lanbook.com/book/2
Mockaa: JlamkoB u K, 2022. - 186 ¢. ISBN 978-5-394-04304- 77361
8.
5. |Macnora, E. JI. MenemkmeHT [DNeKTpOHHBIN pecypc] :
y4eOHMK uisi OakanaBpoB / Macnosa E. JI. 3-e u3n. Mocksa: | https://e.lanbook.com/book/2
Jamkos u K, 2022. - 336 ¢. ISBN 978-5-394-03547-0. 77358
6. |Camuxoga, N. C. UuHOBaum B  YIpaBJICHUU
KOPITIOPATHBHBIMH ~ 3HaHMSAMH [DnekTponHslii  pecypc] :[https://e.lanbook.com/book/2
yuebHoe mocobue / CamuxoBa M. C. Mocksa: JlamkoB u K, 29295
2021. - 136 c. ISBN 978-5-394-04162-4.
OJIEKTPOHHBIE OGPA3OBATEJIbHBIE PECYPCHI
1. |Hayunas snextponnas 6ubnmuorexka eLIBRARY.RU http://elibrary.ru
2. |Hayunas snekrponnas Ouodnanoreka «KubepieHHHKa» http://cyberleninka.ru
[TPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX 1 THOOPMAILMOHHBIE CITPABOYHBIE
CHUCTEMBI
1. |CnpaBouHo-npaBoBas crcrema KoHCyabTaHT+ http://www.consultant.ru
2. |UudopmarmonHo-npaBoBoii moptai ['apant http://www.garant.ru
3. [IIpodeccroHanbHbIe CIpaBOYHBIE CHCTEMBI TeXdKCIEPT http://www.cntd.ru

6.2. MatepuanbHO-TeXHUYECKas 0a3a v MporpaMMHOE 00ecrieueHne

NeNe [ Aynutopun ans npose- | IlepeueHb ocHOBHOTo 000pyAOBaHUS [IporpammHuoe
/Tl |AeHus y4eOHBIX 3aHATHH, obecrneueHue
CaMOCTOSTENIbHON pabo-
ThI U TIPOBEJICHUSI FOCY-
JTAPCTBEHHON UTOTOBOM
aTTeCTalluu
1. 306 (I11) [Mpoekrop myneTMeauiiHbiii Hitachi{Microsoft Windows
CP-X 5 (1), Okxpan HacteH. pynoH.|Enterprise, CmpaBounas
200*200 Springroller Type D Medium|mnpaBoBast cucreMa
(1), Kommnekr yuebnoit mebenu (1)  |"KoncynpTant [Tmroc",
Microsoft Office

Standard, Arent Dr.Web,
Komriekt TAPAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 10
AJid pCIICHUA OCHOBHBIX
I10JIb30BATCJIbCKUX 3a1a4

Paszen 7. ®OPMbl KOHTPOJISI OCBOEHUS AUCLIUILIMHBL ®OHJI OLIEHOYHBIX
CPEJICTB

Kputepun onieHUBaHUS WHIANKATOPOB TOCTIKEHUSI KOMIIETCHIIUN HATIPABIICHBI HA!

- YCBOEHHE TECOPETUUYECKOro Marepuaia (00beM 3HaHWM, TITyOMHA YCBOEHUS), IPEIYyCMOTPEHHOTO
paboueii mporpamMmoii;
- YMEHHUE H3JIaraTh MaTepuai (4e€TKOCTh, TPAMOTHOCTh M3JIOKEHHSI MaTepualla, TOYUHOCTh U



MOJTHOTA BOCITPOU3BEICHUS YIeOHOTO MaTepHraa);
- YMEHHUE IPUMEHATHh TEOPETUYECKUE 3HAHMS IIPU PEILICHUU IPAKTUYECKUX 3aJaHU.
[IIkaa olleHUBaHUs MPEICTaBlIeHA HUXKE.

YpoBeHb
c(hopMUPOBAaHHOCTH [Ixana
Kpurepuu onenuBanus
3JIEMEHTOB OIICHUBAHUS
KOMIIETEHIINHU
[ToporoBbiii OOyuaromuiics WMeeT 3HaHUsS OCHOBHOTO MaTrepuana,| yIOBJeT-
YpOBEHb IPOSBISET YMEHHE JIOTMYHO €ro usjaratb, HO MOXET| BOPUTEIBHO

JOIyCKaTb ~ HETOYHOCTH B U3JIOKEHUM  Marepuaia,
HEIOCTaTOYHO TpaBUWIbHbIE (HOPMYITHUPOBKH, HCIBITHIBAET
3aTPYJHECHMSI B BBIITOJIHEHUU IIPAKTHYECKUX 3aJaHUMN.

[IponBunyteiii  [OOydaromuiicss TBEpIO 3HAET MPOTPaMMHBIM MaTepHal,| XOpOIIo

YpOBEHb U3JlaraeT €ero rpaMoOTHO M IO CYLIECTBY, HE JIOMYCKAeT
CYILIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC, IPABUIBHO
IPUMEHSIET TEOPETHUECKHUE IIOJIOKEHUS MpU  PELICHUU
MPAKTUYECKUX BOMPOCOB U 3a/lay, BIaZeeT HEOOXOIUMBIMU
HaBBIKAMH ¥ TIPUEMaMH MX BBITOJHEHUS

Bricokuil ypoBeHb [OOyuaromuiics r1yOOKO M IMPOYHO YCBOWJI INPOTPaMMHBIN|  OTJIMYHO
MaTepHual, I'paMOTHO M JIOTMYECKM CTPOWHO €ro Hu3jaraer,
JTaeT MCYEpIBIBAIOIINE OTBETHI Ha IIOCTABJIEHHbIE BOIIPOCHL. B
OTBETE TECHO YBS3BIBAETCS TEOPUS C NPAKTHKOW, IPH 3TOM
oOydaromuiics  He  3aTpyldHseTcss C  OTBETOM  IIpu
BUJIOM3MEHEHNH 3aJ[aHus, CBOOOHO CIPABIISIETCS € 3a7a4aMH,
BOIpOCAaMM ¥ JAPYTMMHU BHJIaMU TNPUMEHEHUS 3HAHHM,
MOKa3bIBaeT 3HAKOMCTBO C MOHOTpaduyecKod IUTepaTypoi,
NePUOANYECKUMH U3JAaHUSIMU, [PaBUIBHO OOOCHOBBIBAET
NOPUHATBIE pelIeHUsi, CBOOOJHO BiaJeeT pPa3sHOCTOPOHHUMHU
HaBbIKaMU, IPUEMaMH BBIITOJIHEHUSI IPAKTUUECKUX paboT

7.1. Texymuii KOHTPOJIb yCIIEBAEMOCTH

Texymuii KOHTPOJb YCHEBAaEMOCTH OOECIeYMBaeT OICHUBAHHE XOJa OCBOEHUS JHCLUIUIMHBI
(MOzyJIsl) ¥ IPOU3BOAMTCS C MPUMEHEHUEM TEXHOJIOTUU PEHTHHIOBOTO KOHTPOJIS B COOTBETCTBUU C
TEXHOJIOTMYECKOW KapTOM JuCHUIIMHBEL. 1IOpsAIoK COCTaBiIE€HHs TEXHOJOTHYECKOW KapThl H
QITOPUTM  TPOBEJCHUS MPOLEAYPhl OIEHMBAHUS BHUJOB  JIEATENBHOCTH  OOYyYarolIuxcs,
HAIpaBJIEHHBIX Ha OCBOGHHME 3HAHWW, yMEHUMN, HAaBBIKOB W/ WJIM ONbITA JEATEIbHOCTH, IO
HaAKOIUTEJIbHOW cHUcTeMe B OallIax yCTaHaBIMBaeTcs nojoxeHueM o cucreme PUTM B ®I'BOY BO
(II'TY»

7.2. [IpoMexyTOUHAs aTTECTAIHS 00YJArOIIUXCS
[IpomexxyTouHast artectanusi 0OyJarOIUXCsl HANpaBjieHa HAa OICHUBAHHME PE3YIhTATOB OOyUEHUS
M0 TUCIUIUIMHE (MOYJII0) ¥ POBOIUTCS C UCIIOJIb30BaHUEM (DOH/IOB OILIEHOYHBIX CPEJICTB.

[TpuMepbl TUMOBBIX KOHTPOJBHBIX 3aJaHMi U3 0a3bl (OHJOA OIEHOYHBIX CpPEACTB IO
o0pa3oBaTesIbHOI MporpamMmme.

1. JenerupoBaHre MOJTHOMOYHIA JPYTUM PYKOBOJMTENSAM OCYIIECTBIISACTCS AJIsl ONTHMAILHOTO PEeIICHUS
3anayn. BecTaBbTe MpomyIieHHOE CI0BO. a) 0011eit; b) KOMILIEKCHOIi; ¢) crieuaTn3upOBaHHOM.

2. YnpaBneHUeCKHi IepcoHal BBIIOIHACT B OPraHU3aIlH TAKHE 33/1a4H, KaK: a) BBIIIOJHCHNE TEKYIITHX
MPOU3BOJICTBEHHbIX OMepalyii; b) OTBETCTBEHHOCTD 3a MIPOLIECC U PE3YJIbTaThl ASSTEILHOCTH; C)
olecreyeHye peau3aluy MHTepPecoB COOCTBEHHNKOB; d) pa3padoTka U peaJu3alnus CTpaTerum




10.

11.

12.

13.

14.

15.

MOBECACHUA OPraHu3anuuu

K ¢yukimsim menempkMenTa mo A. Daioiro OTHOCATCS: a) yIpaBieHIeCKre KOMMYHHUKanuu; D)
IUIAHUPOBaHUe; ¢) opranu3anus; d) GopMyInpoBKa Heen.

K ¢pyHKIHSAM MEHEKMEHTa, BBITOJTHEHHE KOTOPHIX BO3MOXHO TOJIFKO Ha OCHOBE HAKOIUIEHHOTO OIIbITA,
OTHOCATCS: a) OpraHu3aLus; b) INIaHUPOBaHKE; C) NPOTHO3MPOBaHNe; d) MOTHBALHSL.

OTHOCUTENFHO CaMOCTOATENbHBIE, CIIEIATH3HPOBAHHBIE U 000COOTIEHHBIE YYaCTKH YIPaBICHUECKON
JIeITeNIbHOCTH, UMEIOIINE YETKO BhIpAXKEHHOE COZIep KaHue, pa3padoTaHHBIN MPOLIECC OCYIIECTBICHHS U
OTIPENICNICHHYIO CTPYKTYPY, Ha3bIBAIOTCS: a) pyHKImMsAMH; b) MeToaMu; ¢) mpuHImnamu; d)
CTpaTerusMu.

[l1aHupoBaHue, MOTHBAITHS, OPTaHU3AIUS, KOHTPOIb, KOOPIUHAIUS U IPYTUE - 00pa3yIoT
VIIPaBICHUCCKHUI IIMKI M OTPAXKAIOT COICPIKAHUE YIIPABICHYSCKOTO TPYIA-3TO: a) YACTHBIC (PYHKIHU
yrpaBieHHs; b) hakTopsl 3PHEKTUBHOCTH YIPABICHHUS; ¢) 00mue QyHKIMK yrpaBieHus; d)
yIIpaBJIEHYECKOE PEIlCHHE.

OmnpeneneHne neei peIHOYHOH NesTeTBHOCTH, HEOOXOAUMBIX IJISl 3TOTO CPENCTB, pa3padoTKa METOIOB
yrpasieHus, HanOoJee 3(h(HEKTUBHBIX B KOHKPETHBIX YCIOBHAX, PEATU3YIOTCS TIOCPEICTBOM (DYHKIIHH:
a) KOHTpOJISA; b) MOTHUBAIUH; C) TIIAHUPOBAHUS; d) OpraHU3aIIH.

OyHKIHS MEHEKMEHTa MOTHUBAIIMS 3aKIIOYACTCS: a) B OMPEICICHHH MMOTPEOHOCTEH ITepcoHaa, BEIdbope
HanboJee MOAXOAAIIETO M JeHCTBEHHOTO B JAHHOW CUTYAITHH CII0C00a MX YIOBIETBOPEHUS; b) B
pa3paboTke METOJI0B MIPUHYKICHUS TIEPCOHANIA K ICHCTBUIO; ¢) B IPHHATHH PellleHuii 0THOCUTEIHHO
MeTO/10B BO3/1elCTBHS HA MEPCOHAI.

K uepram, He XapaKTepHBIM [JIs1 CTPATErMUECKOTO YIIPaBIECHUS OTHOCATCS: a) BbICTPauBaHHe
JAeTAJTbHBIX MJIAHOB HA OCHOBE NMPEJACTABJIEHHH 0 CTAOMIBHOCTH cpe/ibl; b) opueHTanus Ha
COTJIacOBaHME BHYTPEHHEH Cpeibl OpraHu3aliy U BHEITHETO OKPYKEHUS; €) epBooUYEpeaHoe
BHMMaHUe BHYTPEHHHUM IIpoleccaM B OPraHU3alHuu.

TakTHKa - 3TO: a) AONTOCPOYHAS CTPATETHs; b) KPAaTKOCPOYHAs CTPATerus; ¢) CpeAHECPOUHBIH TIIaH,
pe3yabTaThl MPOSABISAIOTCS Uepe3 3-4 rona; d) cpeIHeCPOUHBI TUIaH, pe3yIbTaThl MPOSIBIISIOTCS dyepe3 1-2
roja.

Ienpro MIaHUPOBAHUS AEATEIBHOCTH OPTaHU3AIUH SIBIISIETCS: a) 00OCHOBaHUE 3aTpaT; b) 000CHOBaHHE
CPOKOB; €) onpe/eJieHHe 1eJieil, cu u cpeacTs; d) 000CHOBaHHE YUCIEHHOCTH PaOOTHHKOB.

IInanupoBanue NEHCTBUH - 3TO a)CO3aHHE CJIEYIONIET0 3BeHA MEeKIY MOCTAHOBKOM 1eJ11 1
NMporpamMMoii ee peaju3zanuu: 0) yTOUHEHHUE POJIcH; B) BBISIBICHHE 00CTOATENBCTB, KOTOPHIE
HEOO0XOMMO YYUTHIBATH ISl TOCTHKEHHUS 11EJIM; C) OIIEHKA 3aTpaT BPEMEHH JUIsl KOKON Onepalny.

[puHIMIT IIIaHUPOBAHUS B COBPEMEHHOM MEHEIDKMEHTE IIIACHUT: a) OT IPOILIOro K Oyaymemy; b) ot
Oyayliero K HacTosIEeMY; ¢) OT yrpaBJieHus (PMHAHCAMH K YIIPABICHUIO COBITOM; d) OT HOpMATHBHOTO
YIPaBICHHS K PallHOHAIEHOMY YIIPAaBICHHIO.

BpeMeHHbIe paMKH J0JITOCPOYHOr0 MIIAHUPOBAHHKS COCTABILIIOT: a) 6 Mecsies; b) 1 rox; ¢) 15-20 Jiet; d)
1-2 rona; e) 5 ner.

[Ton mporao3upoBaHUEM TTOHUMAETCSL. a) BEIOOP aJbTEPHATHB; b) BBEITIOTHEHHE 3214, C) TOCTHKCHUE
ueneil; d) naanupoBanue Oyayumero.

HCpC‘-ICHL BOITPOCOB JIs1 TPOBCACHUA HpOMC)KWO‘IHOfI aTrTeCTaluun

1. Packpoiite CymHOCTb OHATHSA "yIIpaBiacHUE" .

2. IlosicHuTe B3aUMOCBS3b NOHATHH "ynIpaBieHue" 1 "MeHeKMEHT'".

3 Packpoiite cymHOCTh ynpaBieH!s Kak (yHKIUS U Mpoliecca.



4. PackpoiiTe CyIIHOCTb yNpaBICHUS KaK UCKYCCTBA U HAYKH.
5. PackpoliTe CyIIHOCTh yIpaBJICHUS KakK anmnapara yrpaBJcHHUs.

6. OxapakTepusyiiTe OCHOBHBIE BUJIbI YIIpaBI€HYECKON AeATeIbHOCTH. Pa3BUTHE HAyKH yNIpaBieHUs B
nepBoil nojaosuHe XX Beka.

7. llIxona HayyHoro ynpaeieHus. [IpuHuunel HaydHoro MmeHemxmenta @.Y. Telinopa.

8. Knaccuueckas (aqmuHHECTpaTBHAS) mKona. Haywurbpie mpuHmme! ynpasineHUsIA . Daiions.

9. Barusiapl Ha ynpaBieHUE B PaMKax 3aMKHYTOH CHCTEMBI.

10. OBontoLIKs TEOPETUYECKUX OCHOB YIIPABIEHHUS BO BTOPOH MOJOBUHE XX BEKa.

11. B3rnsaael Ha yIpaBieHHE B paMKaX OTKPBITOH CHCTEMBI.

12. Konmernius yrpaBieHHs COITUATACTHYECKAM OOIIECTBOM.

13. IIpyHIMIBI HEHTPAIU30BAHHOTO YIPABICHUS. MOHOLIEHTPUYECKAs! CUCTEMA X03I1CTBOBAHHUS.
14. IIpsimoe rocynapcTBeHHOE ynpasiieHue. OrpaHiYeHHAas! X03SIIICTBEHHAs! CAMOCTOSITEIbHOCTD.
15. TlosicHUTE CYIIHOCTH OpPraHU3alluu KaK OOBEKTa yIpaBlIeHHS.

16. Knaccudukanus opranuzanuii. @opmanbHbie 1 HeopMalbHbIe opranuzanuu. Kommepueckue u
HEKOMMEPUYECKHEOPTaHU3aIINH.

17. Opraan3anoHHO-TIPaBOBBIC (HOPMBI OpTaHHU3AIHA.

18.I1lepeuncnuTte 6a30BBIE KOHIICTIIIMH POIIECCa MPUHATHS pelieHni. NHTYUTUBHBIN MTOAX0]] K TPUHSATHIO
peLieHuil.

19. PackpoiiTe CyIHOCTb PallMOHATBHOW MOJENH MpoIiecca MPUHATHUS PEIICHHN. DTalbl poLecca NPUHATHS
pelieHuil Bkiaaccuuecko Moaenu. L{enu u Kpurepuun OUEeHKH TEHCTBUM.

20. Kputepun-orpanideHust 1 KpUTEPUU-ONTUMHU3ALNH.

21. Ha3oBuTe U MOSICHUTE aNbTEPHATHBHBIE MOJIEIH TIpollecca MPUHATHS peleHu. PeTpocniekTuBHAS
MoJiedb. MOJIeNnbOrpaHMUYEHHON PALIMOHAIIBHOCTH. Y JOBIETBOPUTEIBLHOE PEILICHHE.

22. OxapakTepu3yiTe OCHOBHBIE METOBI YIIPABICHHS.
23. PackpoiiTe cymHoCTh pa3paboTKH AepeBa 1emneil opranusanuy. [IpuHINIE TOCTPOEHUS IepeBa Lelei.

24. TlosicHUTE CYIHOCTb CTPYKTYpPHI YIIPABJICHUS KaK 9YacTh OPraHU3allMOHHOMN CTPYKTYpbl. B3aumMocBA3b
MEXXIyOpPTaHU3aIMOHHON CTPYKTYpPOH M CTPYKTYPOH yIIpaBiieHus! opranu3aiueil. OCHOBHBIE TOHATHS
CTPYKTYPBI YIIPABJICHHUS.

25. OxapakTepu3yiTe CyIHOCTh MOHATHH "oaTHOMOUMs", ""OTBETCTBEHHOCTH", "Aenernpoanue” n
"ractp". OCHOBHBIEXAPAKTEPUCTHKN CTPYKTYPHI yIipaBieHus. [IpHHINITBI TOCTPOEHUS CTPYKTYP
YIpaBIEHHSL.

26. HazoBHTE TUIOBBIE MTOAXO/BI K TOCTPOEHUIO CTPYKTYP yHpaBieHHss. DopMHUpPOBaHHE HUEPAPXUUECKUX
CTpyKTypympaBienus. Konnemnius O10poKpaTH4ecKOi CTPYKTYpPbI YIIPaBISHHS.

27. OxapakTepusyite MeTo bl yrpaBieHus. OpraHu3aliOHHO-PACIOPSIUTEIbHBIE METOBI.
OxoHoMmmueckue MeToabl.IIpaBoBsie MeToabl. COIMABEHO-TICHXOJIOTHIECKUE MeTOIbI. ColMaabHO-
TICUXOJIOTHYECKHE ACTIEKTHI yIipaBieHus. CTHIHyIIpaBICHHUS.

28. Packpoiite cymnocts "adexra” u "Ipdexrunoctn". [lonstue "3¢heKTUBHOCT yrpaBieHus "
Heo0xomumocthorieHkr 3¢ (HEeKTUBHOCTH YIIPaBICHU.









